A pass/fail model of Program Assessment Rubric for consideration

Criterion

Needs Work

Satisfactory

1. Program
Learning Outcomes
(PLOs) and Mission
Statement

PLOs and/or Program Mission Statement
are not explicitly stated. PLOs should be
listed for your program in the UAPTC
Course Catalogue
https://mediaserver.uaptc.edu/catalog/20
21-2022-Academic-Catalog.pdf. Check
departmental resources for Program
Mission Statement.

PLOs and Program Mission Statement
are clearly stated and aligned. That is,
the learning outcomes are obviously
connected with the program’s
mission.

2. Curriculum
Alignment with
Outcomes

There is no curriculum map and it is
unclear which courses offered by the
program focus on which of the PLOs stated
in 1. Create a curriculum map as shown
below.

Curriculum map showing which
courses cover which PLOs is included.
Curriculum map shows “beginning,”
“intermediate,” and “advanced” levels
of outcomes.

3. Assessment
Implementation

Not clear that valid evidence for
attainment of program outcomes is
collected and/or individual reviewers are
inconsistent with assessment criteria of
student work. Show evidence that
outcomes are being assessed and that
assessment is consistent across program.

Appropriate evidence is collected;
faculty use explicit criteria, such as
rubrics, to assess student attainment
of each outcome. Reviewers of
student work at the course level are
calibrated to apply assessment criteria
in the same way; faculty routinely
check for interrater reliability and/or
National Standards and collaboration
with sister programs are used to
ensure the program is held to a high
standard.

4. Assessment
Results for Learning
Outcomes Included

Assessment data (total number of students
assessed, distribution of scores) is not
included and/or there is no clear threshold
for what is considered student success.
Select at least two of the PLOs from 1 and
include assessment data, threshold for
success, and an interpretation of whether

or not the PLOs were achieved by students.

Assessment data relevant to at least
two of the outcomes is given,

containing:
e Total number of students
assessed.

e Distribution of scores.

e Threshold for success.

e Interpretation detailing
whether the PLOs were
achieved based on the data.

5. Use of Results

Results are not used to discuss collective,
program-level improvements to student
learning. There are no specific budgetary
requests or action items based on the
assessment results. Include a discussion of
how student learning could be improved
based on results. Where did the program
fall short? How could budgetary requests
help fill needs and close gaps in student
learning shown in report?

Discussion of results and planned
improvements included. Over several
years, follow-up studies confirm that
changes have improved learning.
Budgetary links to the assessment
process are clear and documented.
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Example Curriculum Maps

Baking and Pastry Arts curriculum map
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Safety and Sanitation 1,2 1,2,3 1,2 2 2,3 1,2,3 2 2 2,3 2
Basic Baking 1,231 1,23 | 1,23 2,3 2,3 2 2 2
Advanced Baking 1 1,2 1,2 2,3 1,2,3 1,2,3 2,3 2,3
Nutrition 1 1,2 2 7 2,3
Hospitality in Baking 1 1 1 2,3 1 2 2,3 2,3
& Pastry
Purchasing and 1,2 1 1 2,3 1,2 2 2
Receiving
Business and Math 1,2,3 1 1,2,3 2 2,3 2,3 2,3 2,3
Skills
Practical Nursing curriculum map
List all Program Learning Outcomes
supporting
courses
PLO #1 PLO £2 PLO #3 PLO #4 PLO #5 PLO z6
NURS 1105 |1 I I 1 I I
NURS 1112 |1 I I 1 I I
NURS 1704 |1 I I 1 I I
NURS 1201 | D D D D D D
NURS 1205 | D D D D D D
NURS 1208 | D D D D D D
NURS 1702 | D D D D D D
NURS 1302 | D D D D D D
NURS 1304 | D D D D D D
NURS 1503 | M M M M M M

The I, D, and M indicate levels of Introduced, Developed, and Mastered for the particular learning
outcome in respective courses.

You can find a variety of examples of Program Level Reports from current and past years by going to
https://uaptc.edu/sla/archive and clicking an academic year under “Program Level Reports.”



https://uaptc.edu/sla/archive

